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Strategic Enrollment Management (SEM) drives the enrollment, marketing, and retention strategies of an 
institution. SEM planning consists of ambitious yet realistic goals, activities and milestones that drive the 
college’s focus on increasing student success. The SMCC SEM plan presents long-term strategies, which will 
guide the college through Spring 2027.
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Systemwide SEM (SSEM) and College SEM (CSEM) Alignment

The 2024-2027 SSEM Plan Project includes the development of 10 College SEM Plans aligned to a 
collaboratively developed SSEM plan, supporting a unified SEM planning cycle for 10 colleges and the system. 
To support SSEM and CSEM alignment, the approach to have two types of goals has been developed.

College Goal: A goal that is accomplished at the college level. These goals are integrated in the CSEM plans 
and colleges determine what milestones they will do to support the College’s goals. These goals will have Key 
Performance Indicators (KPIs) to track goal achievement.

Systemwide Goal: A goal that is accomplished as a system and can be found in the SSEM plan. These goals 
include activities, milestones, and KPIs to track goal achievement.

The Systemwide Strategic Enrollment Management (SSEM) Plan leverages the terminology used in the 
Maricopa Community College Strategic Plan, Excellence 2026. The SMCC College SEM (CSEM) Plan adopted a 
similar plan structure to align enrollment efforts and planning cycle outcomes.



College Goal 1.1: SMCC attracts, recruits, engages, and enrolls more students.
Activity 1.1.A: Identify and achieve college-determined optimal enrollment targets for first-generation 
and under served student populations.

KPI 1.1.A. Increase annual unduplicated headcount by 5% year over year from Fall 2024 to 2027.
Milestone 1.1.A.1. Develop and execute a communication and engagement plan for new inquiries 
and applicants to recruit, engage and enroll more new students through the 45th day of each term.
Milestone 1.1.A.2. Build relationships with local partners, to establish a sustainable pipeline for 
adult learners to seamlessly transition into South Mountain Community College for degree, 
certificate, or skill training increasing the adult learner population by 5% by June 2027.



Milestone 1.1.A.3. Increase Cougar Kickstart attendance rate to 75% of those who registered 
through October 2027.
Milestone 1.1.A.4. Increase engagement through ongoing broad enrollment-based advertising 
and marketing campaigns, both digital and physical, by June 30, 2027.

Milestone 1.1.A.5. Increase the 
number of students who have 
secured their tuition payment by 
making two points of contact per 
student at risk for enrollment 
cancellation due to no FASFA or 
payment on file by June 30, 2027



College Goal 2.1: SMCC retains and supports students to reach their academic, personal, and/ or 
professional goals.

Activity 2.1.A: Identify and achieve college determined optimal retention rates while decreasing equity gaps.
KPI 2.1.A: Increase annual retention rates from 54% to 69%  by June 30, 2027.



Milestone 2.1.A.1. Conduct in-class visits to offer on-the-spot enrollment for continuing students for 
the upcoming semester.
Milestone 2.1.A.2. Increase retention of adult learners by 5% by June 30, 2027.
Milestone 2.1.A.3. Reduce course withdrawal rates by 5% by June 30, 2027.

Milestone 2.1.A.4. Conduct at least one personalized early outreach attempt per semester to all 
students to connect students with resources and assist with future enrollment, excluding dual 
enrollment by June 30, 2027.
Milestone 2.1.A.5. Host at least 10 culturally responsive engagement events per semester through 
June 30, 2027.
Milestone 2.1.A.6. Increase awareness of tutoring services by embedding promotional and 
instructional videos in Canvas and websites, visiting classes, and emailing students at critical points 
in the semester by August 2025 through June 2027..
Milestone 2.1.A.7. Increase awareness, engagement, and enrollment by supporting departments, 
divisions, and programs with digital and physical advertising, and marketing efforts through June 30, 
2027.



Milestone 2.1.A.8. Financial Aid will contact students with outstanding FAFSA checklist items at least 
three times through three communication channels (text, call, email) to assist them in securing 
funding via FAFSA, scholarships, payments or payment plans, grants, or other opportunities, aiming 
to boost FAFSA completion rates year over year through June 30, 2027.



the transfer process by developing marketing and communication plans through June 30, 2027.
Milestone 3.1.A.6. Increase direct 
student interactions with university 
transfer partners by hosting a 
university transfer fair each 
semester through June 30, 2027.
Milestone 3.1.A.7. Increase 
growth in the number of students 
visiting university transfer partners 
by 10% annually through June 30, 
2027.

College Goal 3.1: SMCC graduates and 
transfers more students.

Activity 3.1.A. Identify and achieve 
college determined optimal completion 
rates while decreasing equity gaps.
KPI 3.1.A. Increase annual 
graduation/transfer rates from 22% to 
35 % by June 30, 2027.

Milestone 3.1.A.1. Implement Ad 
Astra to assist with strategic class 
scheduling designed to facilitate 
program completion for students by Fall 2025.
Milestone 3.1.A.2. Contact students who have accumulated 45+ credits who are not enrolled in proactive 
graduation pathways via call, email, and text messages to enroll students towards completion and assist 
them with graduation applications through June 30, 2027.
Milestone 3.1. A.3. Increase workshop programming for students to engage in career readiness and 
work-based experiences by 50% by June 30, 2025.
Milestone 3.1.A.4. Increase individual student appointments in career services 10% by June 30, 2025.
Milestone 3.1.A.5. Enhance student connections to university transfer partners and raise awareness of 


